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Ideation Techniques | Brainstorming

The Importance of Civic Engagement
in Urban Transformations

Generate reflections on why civic engagement is relevant, how it
can support urban transformations, and In what ways It can lead to
concrete outcomes.

Why? How 2 What ?
s civic cngagement relevant? can it support transformations in forms of cngagement can lead o
community spaces? concrete results?
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Ideation Techniques | Reverse Brainstorming L — @

Challenges to Civic Engagement in
Urban Transformations

Generate reflections on how public participation has often been
overlooked, how its absence can reduce the effectiveness of urban
transformation processes, and what problems this has caused.

Why ? How ? What ?
is public participation ofton can its absence reduce problems has this caused in
neglected? the effectiveness of urban communities?

transformation processes?
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NEB Tools 20 minutes — Individual work session @
40 minutes — Collective discussion/group reflection
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NEB Tools

Penacova | \Workshop results
Personas at Eye Level Bureaucratic limits Incomplete projects
N D R Lack of engagement Diverse opinions

Community participation Low attendance
s . Public potential Underused spaces Say
— Cultural value Cultural gaps
Name of the selected

stakeholder group? Appreciation Not easy

Complaints Culture connects people
Public Authorities .Requests for change Participation matters
Divergent opinions We need support

“It's too slow” We can

Thinks Sees

Does Feels

Seeks partnerships Uncertainty

Facilitates meetings Overload
Organizes projects

Promotes culture Responsibility

Collects feedback Fru strat,ion
Challenged Motivation
Aspires
Low visibility :
Balancing interests Needs Public trust
Lack of pgrticipation Successful projects

Limited resources Inclusive engagement

Ot inerti Resources itali
Institutional inertia Partnerships Cultural vitality

Financial support Collaboration

Simplified bureaucracy
Time management
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NEB Tools

Personas

Name of the selected
stakeholder group?

Civil Society

Penacova | Workshop results

at Eye Level

Hears

Criticism
Regquests for change
Community sounds

Birds/wind
Music

Does

Tests
Participates

Complains
Collaborates

Creates CilEe

Neglect
Mobility barriers
Low participation
Feeling excluded
Cost/time limits

Hard to engage
Inclusion matters
Everything’s wrong
Underused space

Youth potential

Thinks

Needs

Recognition
Accessibility
Resources/funding
Family-friendly design

Safety

_Dirtiness
Lively community
Neglected spaces
Barriers/strollers Say
Not for seniors

Show accessibility
Youth have voice
Wasted money

“l don’t come here”
Need activities

Feels

Hopeful
Inspired
Discontent

Excluded
Curious

Aspires

Inclusion

To be heard

Senior-friendly spaces
Community activities
Creative spaces
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NEB Tools
Penacova | Workshop results

Personas at Eye Level

Hears

Name of the selected
stakeholder group?

Business & Industry

Does

YouTube tutorials
Online instructions

Prototypes tools
Builds’equipment
Activates spaces

Challenged

Tool learning curve
Design for activation

Thinks

Shared spaces |
Outdoor activation

Community-use designs
Recreation tools
Social exercise

Needs

Guidance
Information

Materials

Sees

Collective creativity
Peers prototyping

Maker activity Say

“Difficult but exciting”

Feels

A bit lost
Motivated
Ready to act

Aspires

New experiences

Creative expression
Community identity
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.
NEB Tools
Thinks Sees
Penacova | Workshop results
Personas at Eye Level Academic contribution Poor design.
- Intergenerational links  Missed opportunities
o Participatory research Unequal access
' — Spatial inequality  Underused facilities say
Name of the selected SUStalnablhty SOCIaI lelSlon
stakeholder group? ldeas exchange “Culture builds cohesion”
Silence from authorities Public space matters
Po||cy debates “Architects are essential”
Academia Calls for inclusion Collaborate
Criticism Inclusion
Lpes Feels
5 Retsearches Cldeglismt
romotes awareness
Engages students F urtIOS{_y
Designs projects rustration
Builds networks Motlvatlon
Challenged = Exclusion
Limited outreach .
Academic isolation Needs Recaognition
DisPcolr){\_ectIion f[oEIn reality Inclusive design
olitical resistance i Cross-sector collaboratior
Lack of recognition Funding Urban innovation

Cooperation
Institutignal support Social awareness

Engagement platforms
Access to data
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